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1. The Development of Rural Community Leads Globalization 
Turkmen people are proud of their new identity as an independent nation after the 

independence. Nowadays globalization is extending to inter-cultural relations and interactions 
by high-tech communications and transportations. At a turning point historically, Turkmen 
people, especially young people hope to join the global community.  

The role of youth is very important to develop traditional community. The precondition of 
industrialization is the development of rural society and young people have to act as physical 
and spiritual leaders in this process. The development of rural community leads urbanization 
and will compete with the globalization in the end. Luckily Turkmenistan has good human 
resources that consist of many young people to be able to perform it effectively.  

Korea’s rapid economic growth could be achieved by the successful 
modernization through effective economic plan at the beginning of 1970s. In the 
process of modernization, new community movement, called "Saemaul Undong 
(SMU) or New Village Movement" has contributed to industrialization. SMU was the 
cornerstone of Korean modernization. It could be realized through ‘mental reform’ and the 
subsequent development of human resources. It has been accepted by the UN as one of the 
efficient rural development models in the world. 

During the recent years, Turkmenistan’s economic policies, its rule and remarkable growth 
progress similar to Korea of the 1970s by suggesting Turkmenistan has very good potential to 
continue a sustaining growth in the future. Korean economy was advanced due to the 
effective development of human resources by the youth education and training.  

Needless to say, Korea's economic circumstance in the 1970s differs from today 
Turkmenistan’s economic situation. However Korea's success model of community 
development, especially the role of youth leader in the early stage of industrialization can 
suggest a good lesson as the past experience. 

 
2. The Characteristics and Potential for the Rural Development 

Today Turkmenistan is a center of trade and traffic route between the East and the West. It 
is a gate on the way from Islamic countries of the Middle East to the Asian countries, 
particularly China. It is a relatively large land (world's 52th, slightly smaller than Spain), but 
sparsely inhabited (nearly five million). Over 80% of the country is covered by the Karakum 
Desert.  

Turkmenistan possesses the world's fourth largest reserves of natural gas and substantial 
oil resources, which are the main source of external revenue together with cotton. The key 
industries are still state-owned. Recent high growth was the production and exports of 
hydrocarbon products and public investment. Hydrocarbon products account for about 90% 
of total exports, while much public investment relates to the construction of public buildings 
and new industrial facilities, as well as to roads and railways. 

The rural economy is dominated by agriculture, with wheat and cotton as the main sources 
of income. The agriculture contributes only 7.6% of GDP (2012) and about 50% of 
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population lives in rural area. The agricultural sector exhibits many of the characteristics of 
socialist production systems.  

Hoping for the sustaining its economy, Turkmenistan government has implemented a 
series of economic reforms aimed at creating a market economy since the independence. The 
most important aspect of the economic strategy of Turkmenistan at the present stage is the 
development of the private sector of the economy by providing comprehensive support to 
domestic producers of all forms of property.  
 
1. Strategic traffic route: Crossroads of civilizations since ancient Silk Road era. For 

example, Merv, the ancient oasis-city is important for transportation center. 
2. World's 4th largest reserves of natural gas: Its products account for about 90% of total 

exports. 
3. Agricultural production is the second largest sector: Employed nearly half of labor 

force.  
4. Gradual transition from the planned economy to market economy: Changing in the 

country's labor market. 
5. High potential of human resources development: Ethnically homogeneous society. High 

share of young people (population of 15-54 years is 62.7%) is a good basis for the stable 
growth.  

 
☞ Turkmenistan’s economic growth rates were one of the world’s highest during the recent 
years. However, Economic reform and rural development are one of the main issues in 
developing a sustainable policy.  

 
The agricultural development in Turkmenistan is important for the industrialization, 

because half of the population live in the rural area. Historically the Turkmen were nomadic 
tribes and lived with traditional way of thinking. Above all, the modernization of community 
needs of the rural development. The village development must be preceded by a mental 
reform on traditional thinking. The young leaders who received a modern education can play 
an important role in this process. 

Luckily Turkmenistan has a lot of young and excellent human resources potential. 
High share of young people is a good basis for the stable growth of the labor resources and 
the population. Turkmenistan population was estimated at about five millions. The country 
has a young population structure. 27.1% of the population is aged less than 15 years and 
4.1% percent are over 65 years.  

Therefore, sector reforms in agriculture and rural development are of prime importance in 
developing a sustainable policy and practice for effective use of resources and development 
of the social sectors. 

Three elements in order to develop the rural community should be emphasized. The first 
important factor is mental reform, the second is the spirit of confidence for a future, and third 
is the education and training. Therefore the role of youth leader in the community 
development is important for the success of community development. 
 
□ Mental Reform is a Key Factor  
 

Turkmen people think “Water is a Turkmen’s life, a horse is his wings, and a carpet is his 
soul”.  
 



 
 
□ Traditional Spirit: Confidence and Dream 

Turkmenistan is a country with great national culture, which is based on the principle of 
deep respect for human being, guided by the ancient folk traditions of good neighborliness.  
 
□ Education & Training in Human Resources 

Despite flagging education spending, the new government of Turkmenistan has made 
progress toward education reforms.  
 
 
3. Korea’s Community Development Movement: “Can Do” spirit 

The year of 1962 was a turning point of Korean economy. In 1961, by military coup, 
General Park, Jung Hee became president and accelerated the new building of economy. To 
grow up the economy, he used all means whether the method was moral or not. Since 1962, 
Korean economy has grown faster than any other countries. 

In 1970s, Korea was one of the poorest countries in the world. However Korea achieved 
the great success of industrialization after overcome all difficulties. By the 5 year plan for the 
economic development, the 1960s and 1970s marked Korea's great leap toward a semi-
developed state, and the 1970s and 1980s saw the transition from semi-development to 
economic maturity in Korea. 

The background of successful industrialization was caused by the mental reform and 
influenced the change of rural community. New community movement that was famous for 
"Saemaul Undong or New Village Movement" was the cornerstone of Korean modernization. 
Saemaul Undong (SMU) was a community-based integrated rural development program.  

In 1960s, Korea had a high quality and plentiful low price labor force. However, the 
decadent culture such as gambling or drinking was spreading with a frustration. Government 
did not overlook this point and planned to use the latent labor force by the changing “idle 
hand” into “working hand”. Korea’s basic model of economic growth characterized as a 
government-led, foreign capital-depended, industrialization-promotion and export-oriented.  

SMU was the cornerstone of Korean modernization. It could be realized through 
‘mental reform’ and the subsequent ‘development of human resources’. 

The term ‘Saemaul’ was coined by combining <Sae>, which means ‘progressive renewal 
based on past experiences’, and <Maul>, which refers to ‘regional and social communities’. 
Thus, SMU represents a continuous effort towards community renewal and modernization for 
a better future.  
SMU is guided by three central social values in Korean society: the spirit of diligence, self-

help, and cooperation: These three values of SMU, each an independent criterion for judging 
an individual’s life worth, exert much more influence and have more value when combined 
and harmonized.  
 

“Can Do” spirit is the basic spirit of new village movement in Korea. 
 



▪ Build a wealthy village = Physical and Mental Wealth 
▪ Change in farmers’ traditional way of thinking 

 
Mental Reform  

⇒ 
“Can Do” Spirit  

Development of Human Resources  

▫ Self realization  
▫ Confidence  
▫ Spontaneity  

 

 
◇ Change in attitude & lifestyle based on Mental Reform 

Passive • Negative thinking → Active • Positive thinking 
 

★ We can do it! We will do it! We must do it! 
 

It is the basic spirit of SNU. How can we do it when nobody can help us and every one of us 
is desperate?  
 
4. Lesson of Korea’s Community Development Movement 

The government recognized the importance of a leader. Since the government realized the 
importance of a leader, the government opened the training institute for Saemaul leaders in 
1972. The Institute selected three goals: recruiting and training top-quality Saemaul Undong 
leaders, encouraging these leaders to engage in self-help programs, and contributing to the 
establishment of a beneficial system through diligence, self-help and cooperation.  

Seeing the benefits of the Saemaul Movement made believers out of the people living in 
cities. It positively changed the perception of the hopeless farmer, fated to live out a life of 
poverty. Many in urban cities were inspired by SMU, leading them to reflect on their own 
chaotic lives and to think about adopting Saemaul values in their lives.  

The method of changing the ‘idle hand’ into the ‘working hand’ was efficient to induce 
village workers to the urban workers. However government has no capital accumulation. 
Recognizing a way out of this difficulty, the government found a solution. The effective 
solution was the export as an exit of industrial products.  

The enthusiasm and creativity of Saemaul leaders played a primary role in determining the 
success of the campaign. These leaders consisted of regional representatives who were 
chosen for their decisiveness and leadership ability when the campaign was launched.  

'Mental reform' played a decisive role in Korean modernization. Korea with insufficient 
resources and capital accumulation has good human resources. Thanks to the excellent 
hand skill, the government needed of motive to transform the "idle hand" into the "working 
hand". This thinking caused the success of SMU, particularly youth leaders in rural areas 
took the lead in developing the traditional society.  

The Saemaul Movement has been accepted by the United Nations as one of the efficient 
rural development models in the world. The Economic Commission for Africa (ECA) has 
decided to select the Saemaul Movement as a base model for the Sustainable Modernization 
of Agriculture and Rural Transformation (SMART) program in 2008. Also, the movement 
has been exported to more than 70 countries, sharing the rural development experience 
world-wide.  

Today Korea is a benchmarking model for many developing countries and is the only 
country in the world that has achieved rapid economic growth and democratization in the 



wake of colonial rule and war. Saemaul Undong marked the first step in this remarkable 
journey.  

Between 1970 and 2011, some 53,000 public officials and village leaders from 129 nations 
visited Korea to learn about Saemaul Undong. Archival materials included in this nomination 
have been used to inform programs emulating the movement in 157 villages in 18 countries.  
“The movement has brought about three significant results: 1) changes in rural people's 

way of thinking; 2) dynamics of participatory organization and leadership development; 
and 3) improvement of rural economy and infrastructure. The series of changes was the 
most significant prerequisite for self-reliant development in rural communities. 

The most important lesson learned from SMU is that it devised appropriate strategies and 
measures reflecting and making use of the specific political, economic and social contexts. 
Developing countries should carefully study their own situation and devise workable and 
practical solutions of their own. Korea’s New Village Movement (SMU) gives valuable 
lesson for the 21st century.   
 
5. The Youth's Mental Values Will Fulfill the Needs of Globalization 

Korea's New Community Development Movement called as Saemaul Undong (SMU) or 
New Village Movement led to the modern industrialization and its enthusiasm is a slogan, 
called as "Let's live well in a better future". The guiding spirit of new community movement 
is 'Diligence', 'Self-Help' and 'Cooperation'. The movement was performed by the 
combination with government and people in perfect harmony. In this process, the honor of 
"We Can Do" spirit played a pivot role of development engine. 

SMU has three major tasks and development by Stage: 1) mental reform of farmer → 2) 
improve living environment in rural sector → 3) income increase in agriculture sector. 
SMU’s success can attribute to national leadership & political commitment, incentive system 
& competition and the village level efforts 

The movement has brought about three significant results: 1) changes in rural people's way 
of thinking; 2) dynamics of participatory organization and leadership development; and 3) 
improvement of rural economy and infrastructure. The series of changes was the most 
significant prerequisite for self-reliant development in rural communities. 

Unlike Korea, Turkmenistan has more advantage and opportunity. Besides high quality 
and low income human resources, Turkmenistan has large amount of natural resources that 
can exchange foreign capital by export. Turkmenistan also has a good geographical 
advantage that connects transportation route between the East-West along the old ‘Silk road’. 
Its advantage can create new market place and evolve a new international commercial city 
like Dubai, UAE. 

The training, education and active participation of rural youth played a great role to 
perform Korea's New Village Movement. It has been accepted by the UN as one of the 
efficient rural development models in the world. Korea’s communal camp training project 
has been exported to more than 70 countries, sharing the rural development experience 
world-wide.  

It is certain that educated young people in a country and their role are a valuable property 
as the physical and spiritual wealth in the future of the national development. I hope that 
Turkmenistan's Young powers join in Korea's practical training courses. The youth's mental 
values accompanying with global change the in Turkmenistan will fulfill the needs of the 
times. 


